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As disciples of Jesus, we live out our love of God, within a 
welcoming community of faith, strengthening one another and our 

world, through worship, education, and compassionate service. 
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ANNUAL CONGREGATIONAL MEETING AGENDA 
SUNDAY, MARCH 7, 2021 

 
1. Constitution of the Annual Congregational Meeting and Opening Prayer Rev. Brad Morrison 
   
2. Appointment of Chairperson and Secretary 

  Motion by _______________ / _______________ that Marjorie Harris be appointed 
Chairperson for this 2021 Annual Congregational Meeting. 

  Motion by _______________ / _______________ that Patti Baratta be appointed Secretary 
for this 2021 Annual Congregational Meeting. 

 
3.  Motion to Allow Adherents to Vote 

  Motion by _______________ / _______________ allowing adherents to vote on financial and 
administrative matters. 

  Motion by _______________ / _______________ allowing adherents to vote on mission and 
ministry matters. 

  Motion by _______________ / _______________ allowing adherents to vote on pastoral 
relationship matters. 

 
4.  Approval of the Agenda 

Motion by _______________ / _______________ to approve the agenda as printed or as 
amended. 

 
5. Approval of Minutes of All 2020 Congregational Meetings 

  Motion by _______________ / _______________ that the Minutes of the March 1, 2020 
Annual Congregational Meeting be accepted as printed or as amended. 

  Motion by _______________ / _______________ that the Minutes of the November 1, 2020 
Annual Congregational Meeting be accepted as printed or as amended. 

   
6. In Memoriam Rev. Brad Morrison 
 
7. Approval of the 2020 Annual Reports of Council, Teams, and Groups, excluding Finance and 

Nominating Teams. 

  Motion by _______________ / _______________ to receive the 2020 reports. 

  Motion by _______________ / _______________ to approve the 2020 reports, excluding 
Finance and Nominating Teams. 

 
8. Review and Approval of the 2020 Financial Report Tim McMillan 

  Motion by _______________ / _______________ to approve the 2020 Financial Report 
found on pages 33 to 47. 
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9. Report of the Financial Review Team Joan Childs 

  Motion by _______________ / _______________ to accept and approve the 2020 Financial 
Review Report found on page 48. 

 
10. Presentation and Approval of the 2021 Budget Proposal Patti Krista 

  Motion by _______________ / _______________ to approve the 2021 Budget found on 
pages 49 to 52. 

 
11. 2021 Mission & Service Objective 

  Motion by _______________ / _______________ that we accept and approve Council’s 
recommendation to set the 2021 Mission & Service objective at $13,000. 

 
12. Nomination Report 

  Motion by _______________ / _______________ to accept the Nominations Report as 
printed on page 6. 

  Motion by _______________ / _______________ that nominations close. 

  Motion by _______________ / _______________ to approve the slate of candidates as 
printed (or as amended). 

  Motion by _______________ / _______________ that the Congregation empowers the 
Council to appoint members to vacancies as required. 

 a) Appointment of the Financial Reviewers for 2021 

  Motion by _______________ / _______________ that _______________ be appointed as 
the 2021 Financial Reviewer. 

OR 

  Motion by _______________ / _______________ that the Congregation empowers the 
Council to appoint members to vacancies as required. 

 
13. New Business 

  a) Special Project for 2021 

 Audio/Visual System Upgrade: Phase 3 

Motion by _______________ / _______________ to approve an additional $3,500 to add 
Phase 3 of the upgrades to our Audio/Visual System. 

  b) Other 
 
14. Appreciations Diane Goodhand 
 
15. Close Meeting 
   
16. Closing Prayer Rev. Brad Morrison 
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2021 MINISTRY TEAM 
 

Minister: Rev. Dr. Brad Morrison 
Director of Music: Andrew Cloutier 
Child and Youth Leader: Kaeleigh Berdan 
Office Administrator: Patti Baratta 
Custodian: Joe Rychel 

 

PROPOSED CHURCH COUNCIL 2021 
 

Chair: Marjorie Harris 
Vice Chair:  
Past Chair: Barb MacKinnon 
Minister: Rev. Dr. Brad Morrison 
Recording Secretary: Patti Baratta 
Treasurer: Tim McMillan 
  
Antler River Watershed Region Representative:  
Board of Trustees Chair:  
Community Life Team Chair: Tina Zimmermann 
Congregational Life Team Chair: David Morton 
Finance Team Chair: Patti Krista 
Member at Large: Darlene Bourne 
Member at Large: Colleen Fletcher 
Ministry & Personnel Team Chair: Diane Goodhand 
Property Team Chair: Elgin Austen 

 
Team members completing their term of office as of the 2021 Annual Congregational Meeting 
include: 

Cam Brown Ministry & Personnel 

Doug Goodhand Board of Trustees 

John Larocque Property Team 

Don Walker Property Team 

Please accept our gratitude for your commitment and willingness to share your talents, time, and 
treasures as we all work towards fulfilling the vision that God has for our ministry here at Strathroy 
United Church. 
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NOMINATION REPORT 
PROPOSED 2021 TEAM AND COUNCIL MEMBERSHIP 

 
All terms are effective from the 2021 Annual Congregational Meeting to the Annual Congregational 
Meeting of the year in which their term is completed.   

Please note that Rev. Brad Morrison is Ex Officio to all Teams and Council. 
 
Board of Trustees  Church Council 
____________ (Chair)  Marjorie Harris (Chair) 
Doug Goodhand  ____________ (Vice Chair) 
Marie Campbell  Barb MacKinnon (Past Chair) 
Phil Pace  Tim McMillan (Treasurer) 
Don Walker   
   
Community Life Team  Congregational Life Team 
Tina Zimmermann (Chair)  David Morton (Chair) 
Arlene Johnson  Cathy Adkin 
Ken Jolliffe  Sandra Linton 
Ida Traxler  Johanna Richards 
  Tina Zimmermann 
   
Finance Team  Ministry & Personnel Team 
Patti Krista (Chair)  Diane Goodhand (Chair) 
Patti Baratta (Ex Officio)  Gerry Adlington 
James Blackmore  Jim Gladwell 
Dianne Dixon   
Tim McMillan (Ex Officio)   
   
Property Team   
Elgin Austen (Chair)   
Gary Krupa   
Irene Krupa   
Joe Rychel (Ex Officio)   
   
Antler River Watershed Region Representative: ____________ 
  
Member at Large: Darlene Bourne 
Member at Large: Colleen Fletcher 
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MINISTER’S MESSAGE 
 

Church consultant Alan Hirsch compared churches in the pandemic to learning to play chess.1 

“Some dude that knows chess told me … if you really want to learn to play chess … 
take out your queen first … you’re going to learn all what the other elements of the 
chess table can do on the chess board, and then you put your queen back in. And at 
that point, you’ve actually learned to become a champion without kind of over relying 
on a singular function.” 

Hirsch notes that the pandemic has taken away our sanctuary worship – a chess piece we over rely 
upon as Christians. “Now the queen’s taken out. They don’t know what the other pieces on the 
equation can do.” 

Worship is important, and our sanctuary is a beautiful space for worship. But over the past 50 years, 
United Church folk have come to over rely on worship as our sole spiritual practice. So much of our 
spirituality has depended on Sunday morning in the sanctuary. The pandemic has taken this queen 
from our chess board. However, we have an opportunity to learn how to play the other chess pieces 
of our spirituality. 

The other pieces, alongside worship, are fellowship, outreach, education, and evangelism. In last 
year’s annual report, I ask the question: Are we a healthy congregation? I stressed that healthy 
mission hinges on doing five core ministries: 

 Worship ministry: Are we people who worship God? 
 Fellowship ministry: Do we care for one another in our congregation? 
 We learn the faith and grow spiritually (teaching ministry) 
 We care for the community and world (outreach ministry) 
 We share our faith and tell people about God (proclamation ministry) 

The pandemic has challenged our worship ministry. I encourage you to use this disruption to re-
engage the other pieces on our congregational chess board. Participate in our Zoom fellowship times, 
the Wednesday morning Bible study, supporting our community partners, and referring people to our 
online worship and fellowship gatherings. 

This annual report describes our ministries, and I hope you’ll be encouraged to find yourself within our 
congregational mission. Thank you for your ongoing support for Strathroy United Church’s ministries. 
Thank you to our dedicated council and team leaders. Thank you to Patti, Andy, Kaeleigh, Tim, John 
and Joe for support and encouragement in this ministry. I look forward to our shared ministry in 2021. 

 

Brad Morrison 

 

1. https://anchor.fm/church-in-outbreak/episodes/Alan-Hirsch-Rethinking-the-Chessboard-ebnc7p/a-a1nvo2e  
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CHAIR OF CHURCH COUNCIL 
 

Writing this letter for the Annual Report, I thought of the day that a Past Chair, who shall remain 
anonymous, asked if I would sit on Council as Vice Chair, so that when she steps down in years to 
come that I would be ready to “handle the task on my own”.  I can hardly believe that conversation 
was a short two years ago, and here I am writing the Chair’s message for 2020.  

What a start to the year.  The COVID-19 scared the world.  Who would have thought that nine months 
ago that our nation would be under lock down and the Canadian way of life would change so 
dramatically?  Circumstances are changing.  This newly discovered virus remains largely a mystery to 
us and the world.  It has been officially declared a pandemic and must be taken seriously.  Persons in 
different parts of the world were beginning to get sick and then very sick, and at first there didn’t seem 
to be an answer.  The impact was devastating.  Under Rev. Brad’s direction and leadership, and 
following Provincial, Municipal, and United Church of Canada directives, the Executive Council met.  
In March 2020, we agreed to suspend our services and the Pandemic Response Team was formed.  
Suspend did not mean we give up on church, we simply reverted to new ways of worshiping like 
Zoom talks and recorded services, and we all learned new technology.  What a great blessing we 
have in our minister Rev. Brad, and thanks to him for leading us on. 

July brought us some new hope and we initiated the Outdoor Service.  We invited persons, who were 
comfortable to come with their lawn chairs, umbrellas, and faith to enjoy nature from the west lawn.  
We were able to return to the Sanctuary in September under strict protocols until December. The 
Reopen Team had to make another hard decision once again to close and suspend Sanctuary for the 
Christmas Eve service and to remain so, under the State of Emergency and lock down. In these 
trying circumstances, I turn to a quote from Matthew McConaughey’s book Greenlights: “Red and 
Yellow lights can be turned to Green”.  And that we certainly did this past year.  

There is hope and Scripture reminds us, “Do not worry about anything, but in everything, by prayer 
and supplication, with thanksgiving, let your requests be made known to God. And the peace of God, 
which surpasses all understanding, will guard your hearts and your minds in Christ Jesus.” 
(Philippians 4:6-7) 

May God Bless and keep you in the Palm of His hand. 

 

Marjorie Harris 
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ANNUAL CONGREGATIONAL MEETING MINUTES 
SUNDAY, MARCH 1, 2020 

 
PRESENT:  Cathy Adkin, Shirley Aerts, Rena Beacom, Kaeleigh Berdan, Brenda Bourdeau, Darlene 

Bourne, Cam Brown, Marie Campbell, Joan Childs, Paul Childs, Dianne Dixon, Tina 
Dokter, Donna Garrod, Millie Goddard, Diane Goodhand, Doug Goodhand, Marjorie Harris, 
Alice Jolliffe, Ken Jolliffe, Bonnie Joynt, Dan Joynt, Patti Krista, Don Langford, John 
Larocque, Nancy Larocque, Barb MacKinnon, Murla McMahon, Karen McMillan, Tim 
McMillan, Alice Milligan, Rev. Brad Morrison, Sarah Morrison, David Morton, Gail Morton, 
Dawn Moyer, Jean Nisbet, Marie Robinson, Francis Smaill, George Thompson, Joan 
Thompson, Ida Traxler, Susan Wilcox, Wayne Wilcox, Dorothy Wilton, Keith Wilton, Tina 
Zimmermann.    46 Present. 

 
1. Constitution of the Annual Congregational Meeting and Opening Prayer Rev. Brad Morrison 

  Meeting called to order 11:30am. 
 
2. Appointment of Chairperson and Secretary 

  Motion by Patti Krista / Tina Zimmermann that Barb MacKinnon be appointed Chairperson for 
this 2020 Annual Congregational Meeting.  CARRIED 

  Motion by Ken Jolliffe / Campbell Brown that Patti Baratta be appointed Secretary for this 
2020 Annual Congregational Meeting. CARRIED 

  
3.  Motion to Allow Adherents to Vote 

  Motion by Patti Krista / Diane Goodhand allowing adherents to vote on financial and 
administrative matters.  CARRIED 

  Motion by Dianne Dixon / Brenda Bourdeau allowing adherents to vote on mission and 
ministry matters. CARRIED 

  Motion by Cathy Adkin / Nancy Larocque allowing adherents to vote on pastoral relationship 
matters. CARRIED 

  
4.  Approval of the Agenda 

Motion by Patti Krista / Diane Goodhand to approve the agenda as printed or as amended.
 CARRIED 

 
5. Approval of Minutes of All 2019 Congregational Meetings 

  Motion by Tina Zimmermann / Brenda Bourdeau that the Minutes of the March 3, 2019 
Annual Congregational Meeting be accepted as printed or as amended.  CARRIED 

  Motion by Ken Jolliffe / Cathy Adkin that the Minutes of the March 20, 2019 Congregational 
Meeting be accepted as printed or as amended.  CARRIED 

  Motion by Marjorie Harris / Bonnie Joynt that the Minutes of the July 28, 2019 Congregational 
Meeting be accepted as printed or as amended.  CARRIED 

 
6. In Memoriam Rev. Brad Morrison 

  Rev. Brad read the names of the deceased while Marjorie Harris lit the candles. 
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7. Approval of the 2019 Annual Reports of Council, Teams, and Groups, excluding Finance and 
Nominating Teams. 

  Motion by Joan Childs / Dianne Dixon to receive the 2019 reports.  CARRIED 

  Motion by Patti Krista / Cathy Adkin to approve the 2019 reports, excluding Finance and 
Nominating Teams.  CARRIED 

 
8. Review and Approval of the 2019 Financial Report Tim McMillan 

  Tim McMillan took the opportunity to thank the members of the Finance Team as well as 
David Morton for the financial review.  He enjoys being Treasurer and looks forward to the 
coming year. 

  Highlights: 

 Two corrections were brought to Tim’s attention by David.  One, the reference to note 
7 on page 26 should be a reference to note 6.  Second, any references to Fiera 
Investments should be Frontier Investments. 

 Chequing account was higher at the end of the year due to bequest received from the 
Estate of Margaret Goldthorp.  This bequest will be invested. 

 Investments performed well. Seventy-five percent of investments are in GICs with 25% 
in Frontier.  Unrealized gains increased over the year by $43,000. 

 Envelope donations were down, however, there was an income of $133,000.  This is 
slightly better than last year because of investment income. 

 Overall expenditures are approximately the same as last year.  Teams did well 
keeping within their budget. 

 General operating deficit was expected to be $71,498 as envelope donations do not 
cover the cost of the General Fund.  As bequest from the Estate of Margaret Goldthorp 
is unrestricted, 20% of bequest was moved to General Fund.  With $12,560 interest 
also from the unrestricted bequest funds, the deficit was covered with a gain of $5,553. 

 Total raised for Mission & Service was $16,299.  This covers the $15,000 pledge.  
Amount raised by Soup & Roll in 2019 was $1,830.  This has been sent to Mission & 
Service. 

 There has been a big demand for grocery cards.  At the end of 2019, there was $1,034 
remaining in the Compassionate Fund.  At then end of 2018, it was $2,427.  Tim asked 
that members donate to the Compassionate Fund if possible. 

 The solar panels generated $7,117 this year, reducing the outstanding amount owed 
to $19,130.  If this rate continues, the solar panels should be paid back within 3 years, 
after which the revenue will go to the General Fund. 

 A Youth Ministry grant of $8,000 was received to cover the youth programs.  There is 
approximately $7,000 remaining in the youth ministry budget by the end of 2019.  This 
grant assisted in covering programs for the upcoming year. 

 Fundraising events continue to be important with the 2019 Pancake Supper raising 
$1,253, the Roast Beef Dinner raising $4,649, and the Fall Bake Sale raising $2,257.  
These are just a few of our fundraisers.  For the full list, please refer to page 42. 

  Question: What is the Mission & Service target for 2020? 
  Answer: The Mission & Service pledge for 2020 will again be $15,000.  Previously, the 

pledge was set at $20,000, but we were unable to raise that amount, with the difference 
having to come out of the unrestricted bequest fund.  Note that all monies raised, even if over 
pledge amount, is directed to Mission & Service. 
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  Motion by George Thompson / Campbell Brown to approve the 2019 Financial Report found 
on pages 31 to 42.  CARRIED 

 
9. Financial Review Report David Morton 

  David Morton noted that a financial review is not an audit.  Following the United Church of 
Canada manual on financial reviews, David ensured that the accounting and books were 
current and complete, and that what is reflected in the financial statements is accurate.  He 
also noted that Tim McMillan and the Finance Team do an excellent job in keeping things 
complete and accurate. 

  Motion by Doug Goodhand / Patti Krista to accept and approve the 2019 Financial Review 
Report found on page 43.  CARRIED 

 
10. Presentation and Approval of the 2020 Budget Proposal Patti Krista 

  Patti Krista thanked Tim McMillan for his years of service as Treasurer, as well as the 
members of the Finance Team.  She also thanked Joan Childs who will be stepping down 
from the Finance Team to be the financial reviewer for 2020, as well as David Morton for 
doing the financial review for 2019. 

  In 2019, $350,000 was received from the Goldthorp Estate as well as $60,000 from the 
Dunlop Estate.  Of these bequests, $340,000 will be invested after the investment statements 
from the end of February are reviewed. 

  Highlights: 

 Envelope donations are expected to continue to decline, though it is hoped that we 
may see an increase this year. 

 Fundraising is a very important element to our finances, however, it is difficult to 
predict the fundraising amounts due to change in format of events, events performing 
better or worse than expected, dropping some events while adding new ones, etc. 

 Investment income is also very much an estimate. 
 Overall, revenue will remain flat according to the 2019 financial statements. 
 Expenses may increase from 2019 as maintenance and repairs that weren’t done in 

2019 will be done in 2020.  Church Council will explore the idea of using other funds 
besides the General Fund for repairs and maintenance.  This will depend on the cost. 

 Teams have submitted their budget and continue to hold the line.  Ministry & 
Personnel expenses have increased due to the United Church of Canada 
recommendations and the retirement of Rev. Abiel Khalema (benefits for retired 
ministers are paid by the United Church of Canada). 

 Overall, we are expecting a $90,000 deficit.  This is the worst-case scenario. 

  Question: Why has the amount for the Presbytery Assessment been reduced? 
Answer: This amount is provided by the Presbytery and may be lower than usual due to the 
new formula being used. 

  Question: Where are the expenses for the Roast Beef Dinner listed? 
Answer: Roast Beef Dinner expenses are listed under the Community Life Team expenses. 

  Question: Do envelope donations include PAR? 
Answer: Yes. 

Motion by Diane Goodhand / Marjorie Harris to approve the 2020 Budget found on pages 44 
to 46.  CARRIED 
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11. 2020 Mission & Service Objective Barb MacKinnon 

  Church Council is proposing that $15,000 be set as the Mission & Service objective for 2020. 

  Question: Why doesn’t the Mission & Service objective increase because of the bequest 
received through the Goldthorp Estate? 
Answer: If the Mission & Service objective is set higher and the congregation is unable to 
raise that amount, the difference will have to come from other funds. 

  Question: Why isn’t the Mission & Service objective set to $16,000 based on what was 
raised this year? 
Answer: If we are unable to raise $16,000, the difference will have to come from other funds.  
Note that all monies that are raised for Mission & Service are directed to Mission & Service 
even if the pledge is fulfilled.  

  It was commented that while Strathroy United received a grant to pay for Youth Ministry, that 
amount is not being repaid through Mission & Service.  It was also commented that if a 
specific disaster occurs that Mission & Service are assisting with, the congregation usually 
steps up for disaster relief.  Strathroy United also does a lot for the community, even though 
this affects the General Fund (Mission & Service rarely has local projects). 

  Motion by Marjorie Harris / Brenda Bourdeau that we accept and approve Council’s 
recommendation to set the 2020 Mission & Service objective at $15,000.  CARRIED 

     
12. Nomination Report 

  The following names need to be added to the Nomination Report: 

 Sandra Linton (Congregational Life) 
 Millie Goddard (Lay Visitation) 
 Elgin Austen (Property) 

It was noted that a Property Team Chair, a Vice Chair, and a Presbytery Representative are 
still needed.  Thank you to everyone who currently sits on a Team. 

  Motion by Dianne Dixon / Bonnie Joynt to approve the slate of candidates amended.  
   CARRIED  

  Motion by Patti Krista / Tina Zimmermann that the Congregation empowers the Council to 
appoint members to vacancies as required. CARRIED 

  a) Appointment of the Financial Reviewer for 2020 

  Motion by Alice Milligan / Ida Traxler that Joan Childs be appointed as the 2020 Financial 
Reviewer. CARRIED 

              
13. New Business 

  a) Special Project for 2020 None  

  b) Other None 
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14. Appreciations 

Barb MacKinnon thanked everyone for coming today to assist with or attend the Annual 
Congregational Meeting.  It is noticed and appreciated.  

Diane Goodhand also took this opportunity to bring courtesies to staff on behalf of the 
Ministry & Personnel Team. This past year saw changes to Church staff as Rev. Brad 
Morrison was welcomed after Rev. Abiel Khalema fulfilled his placement.  Rev. Abiel's time 
with Strathroy United was special and he is remembered with much gratitude and thanks.  
Patti Baratta was hired as Office Administrator, taking over for Dianne Dixon.  Dianne 
deservingly retired after more than 19 years and was thanked for her time with Strathroy 
United.  While she is no longer in the church office, she is a part of the church choir. 

Rev. Brad and his wife, Sarah, joined our Church family last July.  Brad continually provides 
leadership and guidance with a focus on growing membership inclusive of our youth, is 
involved in building community relationships, and provides ongoing pastoral care while 
ensuring a welcoming environment and sharing a meaningful message during Sunday 
services.  Brad brings with him new ideas, some of which he has already implemented, as 
well as suggestions for the congregation to be visible to the community.  Thank you to Brad 
for all he has done to date. 

Patti Baratta stepped into the Office Administrator position very willing and eager to learn, 
demonstrating excellent organizational skills.  Patti was quick to learn all aspects of the job, 
while being willing to help others as needed.  Thank you to Patti for the support provided to 
Brad and other staff, as well as to all the teams and congregation members. 

Thanks also go out to both Brad and Patti for working together as a team and establishing a 
relationship that ensured a seamless transition. 

Kaeleigh Berdan does a fantastic job working with the youth of our congregation and 
community.  Youth Night now meets every week with special events throughout the year, 
such as a recent trip to Boler Mountain.  Kaleigh also organizes NERF Nights as well as a 
Kids Club for younger children.  Kaleigh continues looking for new and exciting ideas.  Her 
dedication to our youth is appreciated. 

We always enjoy the Ministry of Music that Andy Cloutier provides during Sunday services.  
Andy works with the regular choir as well as children of our congregation to provide special 
music.  He has also arranged for guest musicians at different times throughout the year. 

John Larocque looks after the maintenance of the church building and ensures it is a safe 
environment for staff, congregation, tenants, and guests.  Due to vacancies on the Property 
Team, John has taken on some additional duties.  His extra work is appreciated.  Thank you 
to John for his dedication.  

Tim McMillan continually demonstrates his excellent knowledge of bookkeeping and looks 
after the financial aspects of the church.  Tim regularly records all financial transactions and 
provides detailed reports on a monthly basis.  These reports are prepared with great attention 
to detail making them easy to understand.  Tim is always willing to assist and has been very 
helpful during the transition of our new Office Administrator.  Tim was thanked for his support. 

The Search Team was also thanked for their dedicated work in hiring Brad.  Patti Krista and 
Marjorie Harris were also thanked for assisting in hiring Patti Baratta.  The teams and 
congregation were also thanked for their patience and understanding during the period of 
transition last year. 
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15. Close Meeting 12:31 PM 
 
16. Closing Prayer Rev. Brad Morrison 

Brad thanked Barb MacKinnon for her three years as Council Chair, providing leadership during 
challenging times in a calm manner that kept everyone focused on what was important. 
 
   

Chairperson: Barb MacKinnon  Secretary: Patti Baratta 
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CONGREGATIONAL MEETING MINUTES 
SUNDAY, NOVEMBER 1, 2020 1:00 PM (ZOOM) 

 
PRESENT:  Marjorie Harris (Chair), Patti Baratta (Recording Secretary), Cathy Adkin, Dennis Adkin, 

Brenda Bourdeau, Wanda Dickey, Dianne Dixon, Ron Dixon, Colleen Fletcher, Diane 
Goodhand, Doug Goodhand, David Honsberger, Patti Krista, Gary Krupa, Irene Krupa, 
Sandra Linton, Rev. Brad Morrison, Sarah Morrison, David Morton, Gail Morton, Peter 
Stenzel, Ida Traxler, Anne Walker, Don Walker, Tina Zimmermann, Tony Zimmermann.  
26 Present. 

 
1. Welcome & Call to Order Marjorie Harris 
 Opening Prayer Rev. Brad Morrison 

  Meeting called to order 1:06pm. 
  
2. Investment Policy Patti Krista 

 Background: Strathroy United Church, through the Investment Team, has been 
reviewing the Investment Policy due to the current economic situation.  Over the past 
year, some GICs came due and it became apparent that it was necessary to revise the 
Investment Policy given the extremely low rates of return GIC's.  The Investment Team 
spoke with investment advisors from BMO Nesbitt Burns and Frontier Capital (formerly 
known as Fiera). 

 Revision to Guaranteed Investments: The portfolio is also comprised of Principal 
Protected Notes (PPN), with maturity dates from 3 to 7 years.  Please note PPN 
investments have only the capital amount guaranteed. The market value of the 
guaranteed component of the portfolio will be no less than 50% of the market value of 
the total investment portfolio, with no more than 25% of the market value invested in 
PPN. 

 Revision to Growth Investments: Investment choices for this portfolio should be 
considered low risk. 

 Revision to Performance Measurement: The performance of the guaranteed 
component of the portfolio will be measured against posted GIC rates for GICs and 
against the performance of similar PPNs with identical time frames. 

 Revision to Responsibilities Investment Team: Consult at least annually with the 
Investment Advisors to review portfolio performance and assess the current 
investment strategy. 

 Question: What would be the amount invested in Principal Protected Notes?  
 Answer: We cannot invest more than 25% of portfolio.  Note there is approximately 

$150,000 up for renewal.  It is likely that the 25% will not be invested immediately 
given current events. 

 Question: Are the investments in American or Canadian stocks?   
 Answer: Depends on the fund invested in with Frontier Capital.  Most recently we 

invested just over $78,000 in the Defensive Global Balanced Fund United Church 
Series. 

Motion by Patti Krista / Dianne Dixon to adopt the revised Investment Policy as presented to 
the Congregation today.  Tony Zimmermann requested that his opposition be recorded in the 
minutes. CARRIED 
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3.  Upgrade to Audio-Visual Live Streaming in Sanctuary Tina Zimmermann / Rev. Brad Morrison 

 Background: The Audio-Visual Team met to look over present system, which has a 
few shortcomings.  The Team is asking for up to $10,000 to improve the audio-visual 
system specifically for live streaming.  The $10,000 would cover costs associated with 
Parts 1 and 2. 

 Part 1: Part 1 of the upgrades to the audio-video system focuses on purchasing 
equipment to support live streaming and online delivery of worship services including a 
live streaming encoder/switcher (YoloBox), a router and ethernet cables to install into 
the Sanctuary chancel and balcony for internet connectivity, a video camera with at 
least 20x zoom ability (Canon XA11 ProVideo) and accessories, and a wireless 
conferencing system that would connect the laptop to the system in the balcony (Barco 
CSE-200). 

 Part 2: Part 2 involves hiring a technician for installation purposes.  It is expected to 
cost between $1,000 and $2,000.  The technician being hired is Rev. Brad’s brother.  
Note quotes from other agencies were over $20,000. 

 Question: What is a YoloBox?  
 Answer: YoloBox is an encoder box.  An encoder box transforms the signal so that it 

can livestream on social media platforms such as Facebook and YouTube.   

 Question: Which fund will the monies be taken from?   
 Answer: The monies will be taken from the Restricted Bequest Fund which currently 

has approximately $500,000.  It is unclear which Estate provides the most to the 
Restricted Bequest Fund. 

 Question: If Part 3 is not approved by the congregation will it have an affect on Parts 
1 and 2? 

 Answer: No, but Part 3 involves ensuring that the projectors are compatible so it is 
likely additional funds will be requested.   

Motion by Tina Zimmermann / Brenda Bourdeau to request approval of funds to be taken 
from the restricted bequest fund for local community and special projects up to $10,000 for 
audio visual upgrades as described in parts 1 and 2. CARRIED 

 
4. Closing Prayer Rev. Brad Morrison 
 
   

Chairperson: Marjorie Harris  Secretary: Patti Baratta 
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TEAM REPORT 
BOARD OF TRUSTEES 

 
TEAM NAME Board of Trustees 

MEMBERS Doug Goodhand (Chair), Marie Campbell, Phil Pace, Don Walker 

CELEBRATIONS AND ACCOMPLISHMENTS 
The role of the Trustees is to hold in trust, all the property of our congregation for the use and 
benefit of the congregation. The definition of "property" includes both real property (land and 
building) as well as personal property (money, investments, and furnishings). 

As required, insurance coverage was reviewed and coverage for liability remains at $5,000,000 
with total property coverage of every description unchanged at $5,153,115. The Trustees are 
satisfied that the church's property and liability coverage are adequate. 

BMO Nesbitt Burns manages our guaranteed income component of our investments and as of 
November 30, 2020 balances included guaranteed investment certificates of $1,354,286. An 
additional $450,848 is invested in a Frontier Capital mutual fund with remainder of funds in stocks 
that were bequested to the church. The investment portfolio is overseen by the Investment Team 
who are satisfied that portfolio is within our investment policy. 

Trustees Doug Goodhand and Don Walker along with Patti Krista from Finance Team met several 
times to review current investments. 

Respectfully submitted by Doug Goodhand. 
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Investment Team 

Member(s): Doug Goodhand, Patti Krista, Don Walker  

The role of the Investment Committee is to oversee the investments of 
Strathroy United Church by ensuring that our funds are invested within the 
guidelines set out by the Investment Policy, to review the performance of 
our portfolio and to review and confirm the investment strategy. During 
2020 we met with BMO Nesbitt Burns in regard to the guaranteed income 
component of our investment portfolio and met with Frontier Capital 
regarding our growth component. 

It was determined that our current investment strategy that allows no more 
than 25% of the market value of the total investment portfolio to be invested 
in the growth component (Frontier) is not compatible with the current 
economic environment.  As a result, a revised Investment Policy was 
approved by the Congregation in November 2020. The revised policy 
allows for the investment in Principal Protected Notes (PPN) with maturity 
dates from 3 to 7 years to be no more than 25% of the investment portfolio.  
The market value of the guaranteed components of the Investment portfolio 
was also modified to be no less than 50% (from 75%) of the market value 
of the total investment portfolio. 

As of December 31, 2020, the church's total investment portfolio is very 
healthy and as per the Financial statements totals $1,773,117. Included in 
this total was a Bequest donation of equity funds with a market value of 
$24,860.31 at the date of donation. 

Respectfully submitted by Patti Krista. 
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TEAM REPORT 
COMMUNITY LIFE 

 
TEAM NAME Community Life Team 

MEMBERS Tina Zimmermann (Chair), Arlene Johnson, Ida Traxler, Rev. Dr. Brad 
Morrison, Ad-Hoc Team Leaders 

CELEBRATIONS AND ACCOMPLISHMENTS 
We began the year with Rev. Brad sharing with us a vision of Our Mission as people of God: 

 Worship – Do I worship regularly? 
 Fellowship – Do I care for my fellow parishioners/members? 
 Outreach – Do I serve the vulnerable in the community? 
 Teaching – Am I learning about the faith & teaching others? 
 Proclamation – Do I tell others about my faith in God and my beliefs? Do I invite others to 

come?  

A great reminder for us all.  Many thanks to all those who contributed to the success of Meals, 
Food Drives, Special Events, phone calls, and more. With your help and caring we were able to 
carry on important work in this church and our community. My hope is that this report will give 
you more insight into the great work being done.  Some events had to be canceled but new 
ideas were implemented. Many thanks to our volunteers for your dedication and work and our 
members for your support in this ministry.  God bless you all.  

Yours in Christ, Tina Zimmermann 

Advent Project 

Lead(s): Cathy Adkin, Brenda Bourdeau 

Date(s): November 29 – December 17 

It was decided that this year we would support the 37 Frank Youth Centre 
and the Canadian Mental Health Association with socks, gloves, hats, 
toiletries, or monetary donations. All items were porch pick up and 
delivered. Many donations were received. Many thanks for your support. 

Afternoon at the 
Movies 

Date(s): February 16 

“Same Kind of Different as Me” was followed by a discussion led by Rev. 
Brad. The amount raised for Camp Kee-Mo-Kee was $40. 

Bible Study 

Lead(s): Rev. Brad Morrison 

Date(s): Wednesdays 10:30am (weekly)  

Discussion is based on the scripture passages in upcoming sermons. 

Bulletin Boards 
Lead(s): Nancy Larocque 

Nancy Larocque keeps our boards up to date with colourful displays. 
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Card Ministry 

Lead(s):  

The Card Ministry is without leadership at this time. If you would like to 
carry on this ministry, please let one of our team know. This is something 
you can do from the comfort of your home. 

Communication 
Team 

2020 was a very eventful year for the Audio/Video Team.  Tremendous 
strides forward were taken in both social media and upgrades to our 
system. 

Our Public Church Facebook page has grown to 254 followers while our 
Private Group on Facebook now has 119 followers.  Rev. Brad created a 
new updated streamlined interactive website for the church which includes 
a donation link.  Several new pages were created to better serve our 
members and the community and better inform those considering joining 
our church. The website format has been revised so that items to be 
posted can now be posted directly by people approved to be 
administrators including Rev. Brad, Patti, Tina, Dave, and Debbie. 

The deadly COVID-19 pandemic put severe limitations, restrictions, and 
protocols in our services eventually resulting in the church being closed 
entirely during Provincial lockdown periods.  Fortunately, our A/V Team 
led by Rev. Brad took a proactive response to the possibility of the 
severity of the pandemic by upgrading our system. 

Three independent quotes were reviewed by the A/V Team.  The 
preferred bid was approved by Church Council. 

Phase One and Two included a new professional Canon video camera, as 
well as a Yolobox live streaming studio that includes a device encoder, 
switcher, recorder and monitor.  A Barco clickshare unit was acquired to 
transmit the minister’s laptop information to the Yolobox and the camera.   

A hard-wired Wi-Fi cable was installed as well as an upgrade in our 
internet services through Rogers.   

The Yolobox includes picture-in-picture capabilities as well as graphic 
overlays.   

Our service can now be streamed live over the internet simultaneously to 
our Facebook page and to YouTube.   

We presently have over 1,000 YouTube subscribers and over 3.54 million 
YouTube views.  

Compassionate 
Fund 

Lead(s): Rev. Brad Morrison 

This fund helps those in dire need in our community. Grocery cards were 
included as part of this ministry, but, due to overlap of community services, 
security issues, and staffing time, it was decided to discontinue this 
practice. These will be distributed by the Salvation Army. This fund relies 
on donations. 
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Flower Ministry 
Done through the office. Flowers are sent to 90th and over birthdays and 
special anniversaries. Flowers to funerals have been discontinued due to 
the extremely high cost. 

Food Bank 
Deliveries 

Date Delivered To # of Items 

January 31 Salvation Army 45 

February 29 WRRC 64 

Respectfully submitted by Ken Jolliffe. 

Food Drives 

Lead(s): Cathy Adkin, Brenda Bourdeau 

Lists of items needed were posted and, via phone or text, arrangements 
were made for porch or door pick-up. All items were donated to the 
Salvation Army. We were unable to donate to the Women’s Rural 
Resource Centre as they would only accept monetary donations. This was 
very successful. 

Friendship Club 

Date(s): Second Wednesday 2:00pm (monthly) 

As is our custom we did not hold a meeting in January 2020. 

We did have a meeting in February after which all future meetings were 
cancelled because of COVID-19. 

When we do resume our meetings all are welcome to join us for an 
afternoon of fun and fellowship. 

Respectfully submitted by Alice Jolliffe. 

Funeral Lunch Team 

No funeral lunches were requested during 2020 due to COVID-19 and 
church lockdowns. 

Respectfully submitted by Nancy Larocque. 

Historic Roll Provided approval to keep the Historic Roll updated. 

Homestyle Turkey 
Dinner 

Lead(s): Joan Childs 

Date(s): March 7 

There were 127 tickets sold for $1,846.24. Less expenses of $412.75, 
$1,433.49 raised. Special thanks to Bonduelle and Appin BBQ for food 
donations. The planning and cooking were done by the Hospitality Team 
and more volunteers. Proceeds were divided between the Soup Kitchen 
and the General Fund. The dinner was well received and gave the 
opportunity for fellowship to those who attended. Rev. Brad not only 
served but mingled with guests helping all feel welcome. 
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Hospitality Meal 
Team 

Due to onset of the COVID-19 pandemic in March and the restrictions that 
resulted, Hospitality Meals were only held in January and February. The 
Planning Team is hopeful that restrictions will ease in 2021 and some 
format of the meals will be able to resume.  

On March 7, the Hospitality Planning Team, under the leadership of Joan 
Childs, held a fundraiser turkey dinner.  The event was a sellout, and all 
feedback was positive. 

Respectfully submitted by Cathy Adkin. 

Lay Visitation 

The COVID-19 virus restrictions made it impossible for the team to carry 
out the personal visitation program and delivery of weekly bulletins to shut-
ins. However, they did their best to keep in contact with the shut-in 
members of the congregation. They let them know that they were valued 
and not forgotten. The team members made telephone calls, wrote notes, 
and send birthday and Christmas cards to those members who were 
confined in their homes or living in communal settings such as Sprucedale 
Care Centre, Strathmere Lodge, and Seasons in Strathroy as well as 
Middlesex Terrace in Delaware, Country Terrace in Komoka, and Oneida 
Long Term Care Home in Southwold.  

Respectfully submitted by Marie Campbell. 

Lenten Project 
The congregation was encouraged to donate gift cards from Food Basics 
or Giant Tiger. These were incorporated into the lessons during the 
Children’s Time. 

Library 
Lead(s): Ida Traxler 

Has a large collection of books, DVDs and Music which are free to borrow. 

Market Booth 
Tina attended an information meeting January 29. The decision was made 
to not set up a booth this summer as most youth programs were unable to 
meet. 

Membership 

On October 25, we had five new members transfer into our congregation: 
Elgin Austen, Sarah Morrison, Wanda Dickey, and Irene & Gary Krupa.  
We also welcomed Peter Stenzel through Profession of Faith.  On August 
30, we also had two confirmations: Olivia Barker and Cole Blackmore.  
Congratulations to you all. (For Baptisms, refer to Information Report.) 

Mission and Service 
Fund 

Our target was $15,000. We struggled to reach this goal this year with 
closures and the pandemic. Being unable to hold Soup & Roll Sundays 
played a major role in lack of funds coming in. Please remember this fund 
in your givings. 
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Pancake Supper 

Lead(s): Nancy Larocque 

Date(s): February 25 

There were 148 tickets were sold, not including 20 children, for a total of 
$1,584.25.  Less expenses $453.36, $1,070.89 was raised. An enjoyable 
evening. Well done. 

Pandemic Response 
Team 

With the suspension of both the Hospitality Meals and Soup Kitchen at 
Strathroy United, a Pandemic Response Team was established. 

The following endeavours were undertaken: 

 Food Drive: Resulted in over 1000 items being donated to local 
food bank.   

 Non-Medical Cloth Masks: Approximately 750, made by members 
of our congregation, were provided to congregation and family 
members, as well as our local Canadian Mental Health Association 
and Strathroy Hospital.  Numerous scrub caps and laundry bags 
were also made and provided to local health care workers. 

By September, requests for masks, etc. diminished and the team decided 
to redirect their resources to providing food to the 37 Frank Youth Centre 
the first week of every month.  This endeavour began in November 2020 
and continues. 

Respectfully submitted by Cathy Adkin and Brenda Bourdeau. 

Parlour Group 

The group met once in 2020 due to COVID-19 restrictions in gatherings. 

Nancy Larocque hosted the January 2020 meeting in her home. We had a 
delicious Popeye’s Louisiana chicken dinner. The program had a “Get to 
Know You” theme which made for an interesting program. 

Respectfully submitted by Marie Campbell. 

Pen Pals 

Lead(s): Rev. Brad Morrison 

An invitation went out to the congregation in August requesting pen pals to 
write to children in our congregation. This is a great way to keep in contact 
with our children when we are not able to gather. Letters are written 
monthly. Rev. Brad will provide you with letter writing resources and ideas. 
What a great way to pass along wisdom, stories, recipes, pictures, and 
support and nurture them in their faith. If you would like to be a Pen Pal, 
please contact the office. 

Soup & Roll 
Sundays for Mission 
& Service 

Date(s): Third Sunday (monthly) (Jan 19, Feb 16, March cancelled) 

Funds Raised: $379.60 

Takes place the third Sunday of the month after service. Guests can enjoy 
hot homemade soup and rolls and plenty of fellowship. This is always a 
great hit. Free will offering goes toward our Mission & Service goal. Many 
thanks to all who donate soup and support this ministry. 
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Soup Kitchen 

In January, a small group of our members were given approval to start a 
soup kitchen.  The mandate was to offer some nourishment, warmth, and 
fellowship to the hungry and vulnerable by providing a hot bowl of soup 
once a week during the cold winter months.  

The first Soup Kitchen was held on Monday, February 3 and continued 
weekly until the COVID-19 pandemic struck.  The weeks of March 16 and 
23 were take-out only.  Restrictions of the use of church facilities and for 
the community as a whole resulted in the program being suspended. 

Taxi 
Taxi service will continue to be provided to those members from Trillium 
Village and Seasons Retirement for Sunday services. Please contact the 
office if you are in need of this service. 

Toy Drive 

Lead(s): Mandy Haasen and Family 

Date(s): December 19 

Set-up began at 7:00am with Rev. Brad and Tina Zimmermann bringing 
out tables to set up on the lawn and provide support. All portable tables 
were used to display used and refurbished toys for needy families. A 
request for toys was posted on Facebook and the website. There were 4 
trailer loads of toys. Families and children were thrilled to receive toys. 
What a fun time it was. Everyone was truly thankful for what they received. 
Thanks to Mandy for letting us help to share in this need in our community. 

Vacation Bible Camp Cancelled due to COVID-19. 

World Day of Prayer 

Lead(s): Marie Campbell, Ida Traxler 

Date(s): March 6 (Westmount Christian Reformed Church) 

This service is prepared by a different country each year and rotates 
yearly between eight churches in Strathroy. Each church donates 3 dozen 
cookies for the reception afterwards. The whole community is invited to 
attend. 

Young Families 
Dinner 

Date(s): Fridays 6:00pm (Jan 24) 

Sixteen persons attended. Menu consisted of Shepherd’s Pie, Texus 
Hash, salad, cake, a table quiz, and time spent playing board games. This 
is open to all young families. A great evening to relax, meet other families, 
and leave the dishes to us. If you would like to be a host family for one of 
these evenings, please let our team know. 

YouTube See Communication Team 
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CHALLENGES 
The COVID-19 pandemic caused challenges for our team including closures of our building and 
trying to keep in contact with members of our congregation. 

We are looking for assistance on our Community Life Team. Please let a member of our team know 
that you are interested in joining us. 

Communication 
Team 

Further upgrades will be necessary to present a professional production 
both on-line and in church. 

Phase Three will include a Roland Scaling Video Switcher, HDMI to VGA 
converters, a network router, and a new computer tower along with an 
upgrade to our Easy Worship Software as well as a new HDMI or USB 
camera.  Utilizing a second or third stationary camera will provide a more 
satisfying professional experience for online viewers. 

Proper video projection paint will improve the resolution for people 
attending services or functions in church. 

The finished project will allow the church the opportunity for additional 
revenue.  Any function in the church such as weddings, funerals, concerts, 
lectures, etc. could be streamed live.  Fees will need to be decided. 

The A/V Team is proud of the vital service they provide in reaching 
thousands of people every day though our various social media sites.  
Every minute of every day someone, somewhere in the world is watching 
one of our videos or viewing our Facebook pages or website online. 

Hospitality Meal 
Team 

COVID-19 restrictions. 

Lay Visitation 
The COVID-19 virus prevented personal contact with our shut-ins from the 
beginning of February onward in 2020. 

Parlour Group 
No meetings for the remainder of 2020 due to COVID-19 restrictions on 
gatherings. 

Soup Kitchen Minimal response and COVID-19 restrictions. 
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TEAM REPORT 
CONGREGATIONAL LIFE 

 
TEAM NAME Congregational Life Team 

MEMBERS 

David Morton (Chair), Cathy Adkin (Secretary), Andy Cloutier (Ex Officio), 
Rev. Brad Morrison (Ex Officio), Johanna Richards, Sandra Linton, Tina 
Zimmermann, Ad-Hoc Team Leaders (Darlene Bourne, Marjorie Harris, 
Ken Jolliffe, Bonnie Joynt, Nancy Larocque, Barb MacKinnon, Ida Traxler, 
Tina Zimmermann) 

CELEBRATIONS AND ACCOMPLISHMENTS 
Firstly, I would like to thank and acknowledge the team members and the ad-hoc team leads for 
their support and commitment during this very different and challenging year. 

As all of us are aware, it was very shortly following the annual congregational meeting in March 
2020 that the country found itself in a state of emergency and most normal activities came to a halt. 
As time went on, it became clear that the pandemic and related uncertainties would be with us for 
the long term. In order to fulfill our mission ministries, we would need to adapt to the changed 
environment and be innovative in our thinking of new approaches.  

We could no longer meet as a congregation in our sanctuary to hear God’s word and to sing his 
praises. With Rev. Brad’s guidance we turned to technology to find ways to overcome some of the 
restrictions imposed by the pandemic. Initially this use of technology was quite basic. With time, 
however, this evolved to include meeting via Zoom. When restrictions were reduced for a period of 
time, we were able to livestream our services either on the lawn when the weather permitted or in 
the sanctuary. We were able to carry out some of the traditional, and important, celebrations such 
as communion, confirmation of new members, transfer of membership, and baptism. 

Technology also helped us to maintain some of the ways in which we were able to meet our 
mandate relating to education. Examples include the Children’s Time, which has consistently been 
an important part of the weekly service, and the use of Zoom to carry on with the weekly Bible 
study.  

The traditional ways in which we carried out the mission of fellowship were, for a short time, halted. 
The mixing and mingling activities associated with face-to-face worship, hospital, and home visits 
as well as meetings of church groups taking place in the church building were all cancelled. Once 
again, the use of technology enabled us to carry out some of these activities albeit in a different 
manner than what we had been used to.  The online Sunday services were regularly extended 
beyond the postlude to allow participants to socialize beyond the formal part of the service. The 
unfamiliar names of participants of the Sunday services indicates to me that a new online 
community has developed. Finally, Brad tells us that he has utilized Zoom to help carry out his 
pastoral care ministry. 

Respectfully submitted by David Morton. 
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CHALLENGES 
As we head into 2021, we find ourselves once again locked out of the church building and the 
COVID-19 restrictions are the most severe since the pandemic started close to a year ago. 
However, there are legitimate reasons for optimism as we look towards 2021 and a return to some 
form of normalcy. One of my hopes for the congregation and the Congregational Life Team is that 
as we return to the “new normal” we do not abandon all of the changes we adopted during the 
pandemic. Some of the tools (Zoom, Facebook, livestreaming, etc.) that we relied upon to help us 
meet our mission during this difficult time may serve us well in the post-pandemic world. 

Finally, this section of our team’s report for the past three years has noted that Children’s Worship 
is an on-going challenge. As noted by Rev. Brad on several occasions, vibrant Children’s Worship 
and Youth programs are essential to the long-term future of our church. Once face-to-face activities 
resume these programs will need support and attention. 
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INFORMATION REPORT 
COMMUNITY LIFE TEAM & CONGREGATIONAL LIFE TEAM 

 
MEMBERSHIP DATE FOR 2020: 
Baptisms 1 

Deaths 14 (11 Members, 3 Adherents) 

Funerals 8 

Marriages 0 

Profession of Faith 3 

Transfers In 5 

Transfers Out 0 

HISTORIC ROLL 

Active Members 227 

Non-Resident Members 249 

Heritage Roll 149 

Total Members 625 

We celebrated the Baptisms of the following children: 

Lucas Arnold Kal Fickling, son of Jeffery Fickling and Kelsey Kalverda 

We welcomed the following members by Profession of Faith: 

Olivia Barker Cole Blackmore Peter Stenzel 

We welcomed the following members through Transfer of Membership: 

Elgin Austen Wanda Dickey Gary Krupa 

Irene Krupa Sarah Morrison  

We helped to celebrate the lives of the following: 

Evelyn Florence Barrett Marion Doreen Black John Lindsay Collins 

Marilyn Davidson Kenneth Donald Featherstone George Jacob 

John Earl Jacobi Yvonne Isabel Lambert Dorothea Helen Linnell 

Bev Mackey Lloyd Morrow Jean Nisbet 

Helen Pope Audrey May Watson  

Respectfully submitted by Patti Baratta. 
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TEAM REPORT 
MINISTRY & PERSONNEL 

 
TEAM NAME Ministry & Personnel Team 

MEMBERS Diane Goodhand (Chair), Gerry Adlington, Cam Brown, Jim Gladwell 

CELEBRATIONS AND ACCOMPLISHMENTS 
This past year has certainly been one that we could never have imagined. Strathroy United Church 
is fortunate to have the staff we do, and we appreciate each one for working together during this 
trying year of a pandemic to ensure the work of our church continued despite the difficulties faced. 

Rev. Brad Morrison leads our Ministry team and his passion for serving the members of our 
congregation is most evident. With many years of experience, Rev. Brad always delivers 
meaningful messages during our Sunday worship in addition to ongoing pastoral care to the 
members of our congregation and community.   During this past year, Rev. Brad continually 
provided invaluable support to help navigate through the many challenges faced, adjusted quickly 
to online services, porch, or virtual visits, and was always willing to assist with technical support as 
needed keeping the ministry going. 

Patti Baratta, Office Administrator, oversees the day-to-day operation of the church and assists Rev. 
Brad as needed ensuring all administrative duties are performed as required.  Patti’s attention to 
detail, her organized manner, and her willingness to help ensure the office runs smoothly.  With the 
ongoing and sometimes daily changes to protocol’s during the pandemic Patti provided Council 
with the necessary information in a timely manner to keep members updated as required. 

Our Music Director, Andy Cloutier, leads our music program by working with our choir and also the 
youth of our congregation to participate during special services throughout the year.  Andy also 
arranges for guest musicians throughout the year which are always a welcome addition.  Andy 
demonstrated flexibility as he continued to provide music for our Sunday services whether they be 
online, on the Church lawn, or in the sanctuary.  Additionally, Andy provided pulpit coverage for Rev. 
Brad when on vacation revealing his diverse talents. 

Tim McMillan, Treasurer, works closely with our Finance Team and does an excellent job of 
overseeing the bookkeeping and preparation of various financial statements as required.  Tim 
provides a clear analysis of financial statements on a regular basis which makes for easy 
understanding.  Tim worked diligently at ensuring that any programs for financial assistance that the 
church qualified for were researched and applied for by required deadlines for our finances to be 
impacted as little as possible. 

The care of our church building is attended to by John Larocque, Custodian, who ensures it is kept 
clean and well maintained at all times.  John’s commitment to his work allows our congregation, 
tenants, and visitors to enjoy the church premises.  Appreciate John’s willingness to adapt to the 
many new health and safety protocols that were required to be put in place and ensuring that the 
church building was checked on a regular basis during shutdown due to COVID-19.  After many 
years of employment with Strathroy United Church, John retired effective December 31 – we wish 
him many years of good health and happiness. 
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Joe Rychel was hired as Custodian to fill the position upon John Larocque's retirement.  Joe spent 
some time shadowing John before taking over at the beginning of the year.  Joe brings with him 
many skills that will assist him in the position, and we look forward to having him as part of our 
church staff. 

Kaleigh Berdan works with the youth of our congregation and the community.  Since joining our 
staff, the youth group has seen its numbers increase substantially with more events being offered.  
Programs have also begun for children of a younger age with the Kids Club.  Due to the 
cancellation of all functions and no ability for our youth to meet in person, Kaleigh arranged for 
online virtual calls to ensure that she was able to keep in touch, demonstrating her dedication to the 
youth of our congregation and community. 

We appreciate each of our staff members and the work they do for Strathroy United Church. 

Respectfully submitted by Diane Goodhand 
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TEAM REPORT 
PROPERTY 

 
TEAM NAME Property Team 

MEMBERS 
Marjorie Harris (Acting Chair), Elgin Austen, John Larocque (Ex-Officio), 
Don Walker 

CELEBRATIONS AND ACCOMPLISHMENTS 
The Property Team accomplished the following in 2020: 

 Revised the Rental Agreement including the Alcohol Policy. 
 Provided guidelines for COVID-19 disinfecting protocols. 
 Did deep cleaning, with the help of volunteers and Custodian, of the entire building. 
 Oversaw masonry work and repairs to the building’s exterior. 
 Upgraded to more efficient lighting in both kitchens.  
 Reviewed the Fire Safety Plan which was accepted by the Strathroy-Caradoc Fire 

Department. 
 Arranged for the annual fire safety inspection of the building by London Fire Equipment. 
 Renewed The Stepping Stone’s rental agreement for another year. 
 Ian Carter monitored the solar panels on a regular basis. 
 Contracted Brad’s Lawn Care to take care of the grounds for the year. 
 Purchased a Bure Fogger for disinfecting which decreased the hours needed for deep 

cleaning the sanctuary. 

Respectfully submitted by Marjorie Harris. 

CHALLENGES 
Challenges included ongoing changes due to COVID-19 protocols and regulations, as well as 
lockdowns of the building. 
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TEAM REPORT 
FINANCE 

 
TEAM NAME Finance Team 

MEMBERS 
Patti Krista (Chair), Patti Baratta (Secretary), James Blackmore, Dianne 
Dixon, Tim McMillan (Treasurer) 

CELEBRATIONS AND ACCOMPLISHMENTS 
The Finance Team oversees all financial matters of the church encompassing processes such as 
monthly bill payments, monthly budget reporting, administration of bequests and donations, and 
the long-term financial planning of the financial assets of the church.  We monitor income and 
expenses and report these figures to the Church Council on a monthly basis.  It is also the 
responsibility of the Finance Team to keep the congregation informed of financial matters on a 
regular basis. 

The Chair of Finance also sits on the Investment Team, meeting with members of the Trustees as 
well as our account representatives from BMO Nesbitt Burns. 

The Finance Team would like to thank each and every member of the Strathroy United Church 
congregation for your support during 2020.  Thanks to your generosity, Strathroy United Church 
experienced an increase in envelope donations of approximately $9,053. Envelope donations since 
2012 are as follows: 

2012 $115,744 2013 $111,000 

2014 $119,938 2015 $114,605 

2016 $105,673 2017 $114,409 

2018 $97,768 2019 $94,090 

2020 $103,143   

The increase in envelope donations, combined with $28,506 from the Canada Emergency Wage 
Subsidy Program, led to an increase in revenues of approximately $19,700. All teams did an 
excellent job of controlling their expenses and, combined with fewer programs due to the 
pandemic, 2020 expenses declined by approximately $3,900. As a result of the increase in 
revenues and small decrease in expenses, Strathroy United Church ended 2020 with a shortfall of 
approximately $37,000.  

On behalf of Strathroy United Church, I would like to express our appreciation to our Treasurer Tim 
McMillan.  Thanks also to Patti Baratta, Dianne Dixon, and James Blackmore for their dedication to 
the financial matters of our church. 

Respectfully submitted by Patti Krista. 
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FINANCIAL STATEMENTS 2020 
Strathroy United Church 
Balance Sheet 
December 31 2020 

 
DEC.31 

2020 

 
DEC.31 

2019 

Cash     

 Petty Cash $ 600 $ 600 
 Saving Bank Account  8  8 
 Chequing Account – Libro (Note 1)  156,844  426,013 
 Libro Shares  1,643  1,479 
   159,095  428,100 
Investments (Note 9)     
 Investments – BMO – Housing Fund  100,000  100,000 
 Investments – BMO – Bequest Fund  1,120,204  947,715 
 Investments – BMO – Organ Fund  31,109  31,109 
 Rev Barrett Memorial Fund – BMO – (Sunday School)  2,981  2,981 
 Investments – RBC Shares (Note 7)  10,192  10,192 
 Investments – RBC Shares – Unrealized Gain (Loss) (Note 7)  267  83 
 Investments – Other Equity Funds (Note 7)  24,860  - 
 Investments – Other Equity Funds – Unrealized Gain (Loss) (Note 7)  (587)  - 
 Investments – Electronic Arts Shares (Note 8)  -  7,525 
 Investments – Elec Arts Shares – Unrealized Gain (Loss) (8)  -  (544) 
 Investments – Frontier Capital   398,955  320,444 
 Investments – Frontier Capital-Unrealized Gain (Loss)  85,135  51,893 
Total Long-Term Investments  1,773,117  1,471,397 

Receivables     

 Accrued Interest Receivable  14,232  11,179 
 HST Receivable  1,288  1,958 
 Other Receivable and Prepaid Expenses  903  573 
   16,423  13,710 
Capital Assets     
 Solar Panels (Note 4)  11,359  19,130 

TOTAL ASSETS $ 1,959,993 $ 1,932,338 

Current Liabilities     

 Accrued Liabilities and Accounts Payable $ 5,601 $ 7,950 
 Compassionate Funds Held (Page 6)  13,866  1,034 
 Church Mission Funds Held (Note 5)  665  - 
   20,132  8,984 
Equity     
 General Fund (Page 2)  (37,404)  5,553 
 Special Projects Fund (Page 5)  5,317  3,438 
 Housing Fund  100,000  100,000 
 Bequest Fund (Page 7)  1,840,838  1,783,253 
 Organ Maintenance Fund  31,109  31,109 
 Mission & Service Fund (Page 6)  -  - 
   1,939,860  1,923,354 

TOTAL LIABILITIES AND EQUITY $ 1,959,993 $ 1,932,338 
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Strathroy United Church 
Statement of Receipts and Expenses – General Fund 
December 31, 2020 
  TO DEC.31 

2020 
Actual 

TO DEC.31 
2019 

Actual 

TO DEC.31 
2020-2019 
Difference 

2020 
Budget 

2020-
Budget 

Difference 
Revenue      
 Envelope Donations $   103,143 $     94,090 $       9,053 $     98,000 $       5,143 
 Sunday School 60 378 (318) 378 (318) 
 Fundraising 5,521 5,102 420 5,500 21 
 Funeral Luncheons - 927 (927) 950 (950) 
 Roast Beef Dinner - 7,905 (7,905) 7,900 (7,900) 
 Rentals 8,702 12,180 (3,478) 12,180 (3,478) 
 General Investment Income 1,838 3,335 (1,498) 3,335 (1,497) 
 Housing Fund Investment Income 3,027 4,292 (1,265) 4,292 (1,265) 
 Organ Maintenance Fund Inv. Income 942 1,335 (394) 1,335 (393) 
 Miscellaneous Revenues 964 3,476 (2,513) 2,000 (1,036) 
 Canada Emergency Wage Subsidy 28,506 - 28,506 - 28,506 
  $   152,701 $   133,020 $     19,682 $   135,870 $     16,831 

Expenditures      

 Property Team $     28,418 $     27,072 $       1,346 $     39,275 $   (10,857) 
 Trustees 8,748 7,594 1,154 6,840 1,908 
 Region 7 Assessment 6,846 8,617 (1,771) 6,846 - 
 Administrative Services 3,051 5,825 (2,774) 5,529 (2,478) 
 Community Life Team 2,908 6,341 (3,433) 8,650 (5,742) 
 Congregational Life Team 1,411 6,082 (4,671) 5,600 (4,190) 
 Ministry and Personnel Team 154,743 148,496 6,247 157,784 (3,041) 
  206,125 210,027 (3,902) 230,524 (24,399) 

Excess of (expenditures over receipts) $   (53,424) $   (77,007) $     23,583 $   (94,654) $     41,230 

Transfers of Bequest Funds to Operations (2) - 70,000    

Transfer of Unrestricted Bequest Fund 
Interest & Realized Gain to Operations (3) 10,467 12,560 

   

Total Excess of  
(Expenditures over Receipts) (42,956) 5,553 

   

Surplus (Deficit) Beginning of Year 5,553 -    

Transfer from Unrestricted Bequest Fund      

Surplus (Deficit), End of Year $   (37,404) $       5,553    

Surplus (Deficit) represented by:      

 Libro Operating Account $   (47,305) $   (20,390)    
 Libro Savings Account 8 8    
 Libro Shares 1,643 1,479    
 Petty Cash 600 600    
 Current Assets Less Current Liabilities (3,709) 4,726    
 Investment in Solar Panels 11,359 19,130    
  $   (37,404) $       5,553    
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Strathroy United Church 
Statement of Team Expenses – General Fund 
December 31, 2020 
  TO DEC.31 

2020 
Actual 

TO DEC.31 
2019 

Actual 

TO DEC.31 
2020-2019 
Difference 

2020 
Budget 

2020-
Budget 

Difference 
Property      
 Utilities $     11,546 $     13,144 $     (1,598) $     14,000 $     (2,454) 
 Repairs and Maintenance 13,858 10,718 3,140 20,000 (6,142) 
 Photocopier 1,815 1,505 310 1,400 415 
 Wi-Fi - 57 (57) 75 (75) 
 Phone System Lease 565 565 - 600 (35) 
 Internet Access 633 623 10 700 (67) 
 Capital Expenditures - 460 (460) 2,500 (2,500) 
  28,418 27,072 1,346 39,275 (10,857) 

Trustees      

 Insurance $       8,748 $       7,594 $       1,154 $       6,840 $       1,908 
 Trustees – Other Expenses - - - - - 
  8,748 7,594 1,154 6,840 1,908 

Region 7 Assessment $       6,846 $       8,617 $     (1,771) $       6,846 - 

Administrative Services      

 Stationery and Office $       1,327 $       1,727 $        (399) $       1,800 $        (473) 
 Telephone 915 1,011 (96) 779 136 
 Photocopier Colour & B/W Copies 60 1,973 (1,913) 2,200 (2,140) 
 Computer Training & Maintenance 503 876 (373) 500 3 
 Minor Capital - - - - - 
 Bank Interest & Service Charges 246 238 8 250 (4) 
  3,051 5,825 (2,774) 5,529 (2,478) 

Community Life      

 Vacation Bible School $               - $          289 $        (289) $          500 $        (500) 
 Christian Education Programs - 9 (9) 500 (500) 
 Promotion and Advertising - 81 (81) 250 (250) 
 Flowers and Fellowship 911 2,222 (1,312) 2,000 (1,089) 
 Hospitality Meal (Note 5) 605 3,151 (2,546) 3,000 (2,395) 
 Church Mission Fund Donations (605) (2,667) 2,062 (2,700) 2,095 
 Soup Kitchen Expenses 23 - 23 - 23 
 Local Initiative 287 - 287 500 (213) 
 Social Initiative - - - 300 (300) 
 Fundraising Expenses 1,688 - 1,688 1,000 688 
 Roast Beef Dinner Expenses - 3,256 (3,256) 3,300 (3,300) 
  2,908 6,341 (3,433) 8,650 (5,742) 
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Statement of Team Expenses – General Fund 
December 31, 2020 
  TO DEC.31 

2020 
Actual 

TO DEC.31 
2019 

Actual 

TO DEC.31 
2020-2019 
Difference 

2020 
Budget 

2020-
Budget 

Difference 
Congregational Life      
 Junior Choir $               - $               - $               - $            50 $          (50) 
 Senior Choir 50 - 50 150 (100) 
 Other Worship & Music Supplies 569 2,093 (1,524) 600 (31) 
 Worship Bulletin - - - 100 (100) 
 Copyright Licensing 703 924 (221) 900 (197) 
 Pulpit Supply & Guest Speakers - 2,279 (2,279) 2,500 (2,500) 
 Guest Musicians - 600 (600) 800 (800) 
 Sunday School Supplies - 152 (152) 500 (500) 
 Audio Visual Resources/Toner 88 33 55 - 88 
  1,411 6,082 (4,671) 5,600 (4,190) 

Ministry and Personnel      

 Salaries – Ministers $     68,812 $     64,768 $       4,044 $     68,812 $            (0) 
 Travel – Ministers 636 1,243 (608) 1,800 (1,164) 
 Education – Ministers 43 930 (888) 1,500 (1,457) 
 Telephone – Ministers 600 300 300 600 - 
 Church Secretary 22,344 23,949 (1,605) 22,151 193 
 Organist and Choir Director 19,568 19,189 379 19,568 0 
 Sunday School Coordinator - - - - - 
 Custodial Services 17,860 18,419 (559) 18,755 (895) 
 Treasurer 2,997 2,940 57 2,997 - 
 Soloist/Chorister - - - - - 
 Professional Development 190 - 190 400 (210) 
 Payroll Benefits 20,329 13,913 6,416 20,451 (122) 
 Payroll Process Charges 727 535 193 550 177 
 M&P – Miscellaneous Expenses 637 2,309 (1,672) 200 437 
  154,743 148,496 6,247 157,784 (3,041) 
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Strathroy United Church 
Special Projects Fund 
December 31 2020 

 
DEC.31 

2020 

 
DEC.31 

2019 

Receipts     

 Envelope Donations $ 1,878 $ 3,018 
 Other Receipts  -  - 
   1,878  3,018 
Expenditures     
   -  - 

Excess of receipts over expenditures (expenditures over receipts) $ 1,878 $ 3,018 
Surplus, Beginning of Year  3,438  420 
Surplus, End of Period $ 5,317 $ 3,438 

Surplus Represented By:     

 Libro Operating Account $ 5,317 $ 3,438 
     
Mission and Service Fund 
December 31 2020 

 DEC.31 
2020 

 DEC.31 
2019 

Receipts     

 Envelope Donations $ 10,152 $ 14,469 
 M&S Soup & Roll Lunch Fundraising  384  1,830 
 Bequest Fund Interest  4,464  - 
 M&S Extra  -  - 
  $ 15,000  16,299 
Expenditures     
 Remitted to UC Canada  15,000  16,182 
 Remitted to London Conference  -  - 
 M&S Lunch Expenses  -  117 
  $ 15,000 $ 16,299 

Excess of receipts over expenditures  $ - $ - 
     
Compassionate Fund 
December 31 2020 

 DEC.31 
2020 

 DEC.31 
2019 

Receipts     

 Envelope Donations  13,907  3,606 
 Gifts in Kind Donations  1,300  - 
   15,207  3,606 
Expenditures     
 Compassionate Purchases  1,075  5,000 
 Gifts in Kind  1,300  - 
   2,375  5,000 

Excess of receipts over expenditures (expenditures over receipts) $ 12,832 $ (1,394) 
Balance on Hand, Beginning of Year  1,034  2,427 
Balance on Hand, End of Period $ 13,866 $ 1,034 

This balance is included in General Fund Equity through the liabilities.     

 



38 
 

Strathroy United Church 
Bequest Fund 
December 31 2020 
 For the Year For the Year 

2020 2019 
Restricted Unrestricted Total Total 

Visitation 
Property 

Improvement 
Special 
Project 

Local 
Community 

Sunday 
School Choir 

   

          
Opening Balance 35,254 29,268 152,833 378,903 3,519 26,105 1,157,369 1,783,253 1,403,992 
          
Additions during the year          
 Crawforth Estate          
*Dunlop Estate         59,178 
 Goldthorp Estate         350,000 
 Linnell Estate       24,860 24,860  
 Other additions       996 996 3,960 
 Interest earned  
 (BMO GIC’s) 455 378 1,972 4,888 45 337 14,931 23,006 20,754 
 Unrealized Gain/Loss 
 (Other Equity Funds)       (587) (587)  
 Selling of Units 
 Frontier Investments)          
 Unrealized Gain/Loss 
 (Frontier Investments) 612 508 2,654 6,580 61 453 20,098 30,966 39,465 
Total Additions 1,067 886 4,625 11,468 106 790 60,298 79,241 473,357 
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Bequest Fund 
December 31 2020 
 For the Year For the Year 

2020 2019 
Restricted Unrestricted Total Total 

Visitation 
Property 

Improvement 
Special 
Project 

Local 
Community 

Sunday 
School Choir 

   

          
Deductions during the year          
 Moved to General Fund for 
 Deficit          
 Transfer of Unrestricted 
 Bequests  
 (20% of Receipts) (Note 2)         70,000 
 Interest/Realized Gain 
 transferred to General 
 Operations (Note 3)       10,467 10,467 12,560 
 Interest/Realized Gain 
 Transferred to M&S Fund 
 (Note 3)       4,464 4,464  
 Audio/Video Equipment    5,924    5,924  
 Flooring         10,329 
 Soup Kitchen Expenses    338    338  
 Sunday School Awards          
 Local Transportation 462       462 1,208 
Total Deductions 462   6,262   14,931 21,656 94,097 
          
Closing Balance 35,859 30,154 157,458 384,109 3,625 26,895 1,202,736 1,840,838 1,783,253 
          
Surplus Represented by:          
 Investments        1,519,159 1,268,159 
 Sunday School Investments        2,981 2,981 
 Libro Operating Account        318,698 512,113 
        1,840,838 1,783,253 
          
*Note: The Dunlop Estate bequest is restricted to Local Community use. 
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Strathroy United Church 
Notes to the Financial Statements 
December 31 2020 

 
2020 

Actual 

 
2019 

Actual 

1 Cash in Bank – Libro Chequing Account     

 Operating Funds (Overdraft) for General Fund $ (47,305) $ (20,390) 
 Funds Held for Organ Fund  -  - 
 Funds Held for Bequest Fund  318,698  512,113 
 Special Projects Fund  5,317  3,438 
 Investments – RBC Shares  (10,192)  (10,192) 
 Investments – RBC Shares – Unrealized Gain  (267)  (83) 
 Investments – Other Equity Funds  (24,860)  - 
 Investments – Other Equity Funds – Unrealized Gain  587  - 
 Investments – Electronic Arts Shares  -  (7,525) 
 Investments – Elec Arts Shares – Unrealized Gain  -  544 
 Investments – Frontier – Unrealized Gain  (85,135)  (51,893) 
  $ 156,844 $ 426,013 

2 Transfer of Bequests from Bequest Fund to General Fund     

 In accordance with the Bequest Fund Policy, up to 20% of the unrestricted bequest 
received during the year can be transferred to the General Fund.   

 Amount transferred to General Fund for Church Operations: $ - $ - 

3 Transfer of Bequest Fund Interest     
 Each year in November council determines the use of the interest from the unrestricted 

bequests. In the last 2 years this has been as follows: 
  

 Total Interest from Unrestricted Bequest Fund investments $ 14,931 $ 12,408 
 Gain from Selling of Fiera Shares (Unrestricted Bequest Fund Portion)  -  - 
 Transferred to Mission and Service Fund  (4,464)  (3,532) 
 Transferred to General Fund  (10,467)  (8,876) 
   -  - 

4 Solar Panels     

 In 2011 the church started and completed the installation of solar panels on the church 
roof. The electricity generated by these panels is being sold to the local power authority. 
The cost of the supply and the installation has been financed through the use of bequest 
funds. Proceeds from the sale of the electricity is being used to reimburse the Bequest 
fund. When the full amount of the cost has been repaid the proceeds will be recorded as 
operating revenue. To date, the following amounts have been transferred from the General 
Fund to the Bequest Fund. These amounts represent the power produced in each year: 

  

 In Jan 2013: Power from mid-Feb 2012 when the panels went live to Dec.31, 2012: $ 7,338.71 
 In Apr 2014: Power from Jan 1, 2013 to Dec 31, 2013:   $ 7,753.96 
 In Mar 2015: Power from Jan 1, 2014 to Dec 31, 2014:   $ 7,603.79 
 In Mar 2016: Power from Jan 1, 2015 to Dec 31, 2015:   $ 7,851.47 
 In Apr 2017: Power from Jan 1, 2016 to Dec 31, 2016:   $ 7,931.27 
 In May 2018: Power from Jan 1, 2017 to Dec 31, 2017:   $ 7,599.50 
 In Apr 2019: Power from Jan 1, 2018 to Dec 31, 2018:   $ 7,090.77 
 In Apr 2020: Power from Jan 1. 2019 to Dec 31, 2019:   $ 7,117.72 
 Planned in Apr 2021: Power from Jan 1, 2020 to Dec 31, 2020:   $ 7,771.38 
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Notes to the Financial Statements 
December 31 2020 

 
 

 
 

5 Church Mission Fund Applied to Hospitality Meal Expenses     

 In 2020 the amount of donations to the Church Mission Fund totaled $1,270.00. Per 
council's approval, $604.71 of this amount was allocated to offset the $604.71 Hospitality 
Meal Expenses. 

  

6 Christmas Eve Loose Offering     

 The Christmas Eve service was conducted online in 2020 due to the pandemic, resulting in 
no Christmas Eve Loose Offering in 2020. 

  

7 RBC Shares and Other Equity Funds     

 In December 2015 the church received a donation of RBC Shares with a market value of 
$10,191.95 on the date of the donation and in December 2020 a donation of Equity Funds 
was received with a market value of $24,860.31 at the date of donation. As a result of daily 
fluctuations in the market value of these shares and funds, unrealized gains and losses 
need to be recognized in the financial statements. These gains/losses are recorded as 
increases/decreases in the Equity section of the balance sheet. 

  

8 Electronic Arts Shares     

 In August 2018 the church received a donation of Electronic Arts Shares with a market 
value of $7,524.51 on the date of the donation. These shares were sold in March 2020 and 
realized $7,465.93. 

  

9 Frontier Capital     

 a) The growth component of the investment portfolio is intended to capture higher returns 
than the guaranteed income component and therefore has a long term time horizon and it 
includes some equity investments. The market value of the growth component will not 
exceed 50% of the market value of the total investment portfolio, with no more than 25% of 
the market value invested in Principal Protected Notes (PPN). These investments are held 
by Frontier Capital Funds in a balanced mutual fund and by BMO Nesbitt Burns in shares 
and mutual funds. 

  

 b) Unrealized gains and losses for the Frontier Capital investments, the RBC shares and 
the BMO Nesbitt Burns equity investments are recorded as increases or decreases in the 
appropriate Equity section of the balance sheet. 

  

 c) There were no Frontier Capital units sold in 2020.   
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Strathroy United Church 
Schedule of Investments with BMO Nesbitt Burns 
December 31, 2020 

Description 
Interest 

Frequency Due Date Rate 
Market 
Value 

Cash and Short Term     

 Cash    33,351 
 U.S. Cash (Cdn value)    6,750 
 BMO High Interest Savings Account Annual   109,004 
 Equitable Bank GIC Annual February 17, 2021 1.850% 100,000 
 Canadian Tire Bank GIC Annual June 29, 2021 1.650% 95,000 
 National Bank of CDA GIC Annual December 8, 2021 1.970% 32,000 
Market Value of Cash and Short Term Securities    376,105 

Fixed Income Securities     

** BMO Global Smart (Initial Value 20,000)  November 27, 2025  19,905 
 Concentra Bank GIC Annual June 29, 2022 2.150% 95,000 
 Home Trust Company GIC Annual June 29, 2022 2.950% 95,000 
 Laurentian Bank GIC Annual April 3, 2023 1.900% 35,000 
 Royal Bank of CDA GIC Annual April 3, 2023 1.800% 27.785 
 Canadian Western Bank GIC Annual July 13, 2023 3.230% 25,000 
 Homequity Bank GIC Annual July 12, 2023 3.220% 23,000 
 Bank of Montreal GIC Annual August 2, 2023 2.880% 25,000 
 Homequity Bank GIC Annual August 2, 2023 3.290% 72,500 
 Bank of Montreal Mortgage Corp GIC Annual July 9, 2024 2.250% 105,000 
 Bank of Montreal Trust Company GIC Annual July 9, 2024 2.250% 105,000 
 Peoples Trust GIC Annual March 3, 2025 2.000% 45,000 
 Laurentian Bank GIC Annual April 1, 2025 2.050% 55,000 
 Peoples Trust GIC Annual April 1, 2025 2.410% 50,000 
 President’s Choice Bank GIC Annual April 1, 2025 2.250% 100,000 
Market Value of Fixed Income Securities    878,190 

Equities     

 Fidelity Global Balanced (853)  Current Value 851 
 Fidelity Global Income (11,676)  Current Value 11,654 
 Fidelity Monthly Income (12,331)  Current Value 11,769 
 RBC Shares  Current Value 10,459 
Market Value of Equities    34,732 

Total Market Value of Investments Held with BMO Nesbitt Burns  1,289,027 

BMO Investments Represented By:     

 Housing Fund    100,000 
 Bequest Fund    1,120,204 
 Sunday School    2,981 
 Organ Maintenance Fund    31,109 
 RBC Shares    10,459 
 Other Equity Funds    24,273 
     1,289,027 
 ** This is a Principal Protected Note. If this security is held to the Maturity date, the minimum amount 

to be realized at the Maturity date will be its initial value. 
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Strathroy United Church 
Account Analysis – As of December 31, 2020 

Book Value of Solar Panels 

Beginning Balance – Jan.1/13: $ 72,078.81 

Monthly Revenue from Entegrus        Difference 

 2020 2019 2018 2017 2016 2015 2014 2013 2020-2019 
January $210.61 $144.89 $134.94 $80.23 $197.47 $231.65 $127.11 $194.06 $65.72 
February $117.97 $179.43 $139.99  $193.42 $246.53 $200.48 $144.05 $180.33 -$61.46 
March $315.21  $226.50 $247.50 $375.23 $289.01 $59.94 $108.07 $262.71 $88.71 
April $589.54  $634.41 $666.26 $644.95 $568.76 $652.41 $624.58 $565.24 -$44.87 
May $881.32  $740.88 $757.36 $828.82 $802.19 $868.27 $891.13 $783.32 $140.44 
June $996.15  $836.56 $1,012.87 $951.67 $1,075.00 $1,022.16 $1,026.19 $1,125.48 $159.59 
July $1,146.38  $984.08 $1,009.68 $1,014.33 $1,122.12 $1,024.29 $1,107.82 $1,048.44 $162.30 
August $1,045.89  $1,049.53 $1,074.64 $994.83 $1,085.34 $1,152.16 $1,080.88 $994.09 -$3.64 
September $878.85  $954.42 $858.89 $883.63 $917.94 $944.69 $1,003.15 $1,018.29 -$75.57 
October $722.34  $658.20 $638.41 $793.87 $728.43 $769.07 $749.19 $757.16 $64.14 
November $489.97  $480.80 $441.12 $533.52 $490.01 $489.90 $509.86 $561.06 $9.17 
December $377.15  $228.02 $109.11 $305.00 $408.47 $436.45 $231.76 $263.78 $149.13 
 $7,771.38  $7,117.72 $7,090.77 $7,599.50 $7,931.27 $7,851.47 $7,603.79 $7,753.96 $653.66 

Ending Balance: $11,358.95  $19,130.33 $26,248.05 $33,338.82 $40,938.32 $48,869.59 $56,721.06 $64,324.85  

Solar Panel Maintenance Expenses to Date        

Mar.13/13 – Cor Pranger $  1,630.27        
Oct.3/13 – Rennison Electric $     286.87        
  $  1,917.14        
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Strathroy United Church 
Account Analysis – As of December 31, 2020 

Union Gas 2020 2019 2018 2017 2016 2015 2014 2013 
Difference 
2020-2019 

January $1,274.62  $1,256.30 $1,999.67 $1,480.66 $805.31 $1,420.12 $1,133.74 $1,010.03 $18.32 
February $1,209.93  $1,600.27 $1,383.55 $1,354.22 $821.38 $1,806.45 $1,200.18 $1,120.05 -$390.34 
March $1,282.66  $1,588.12 $1,151.68 $1,053.01 $878.65 $2,067.47 $1,056.24 $1,133.30 -$305.46 
April $926.67  $848.63 $1,219.46 $1,124.90 $559.53 $960.89 $2,201.41 $774.12 $78.04 
May $496.02  $634.58 $648.03 $481.38 $393.68 $379.08 $38.38 $367.30 -$138.56 
June $270.79  $260.98 $196.91 $274.34 $157.63 $106.80 $175.99 $177.21 $9.81 
July $74.30  $65.34 $72.19 $70.42 $54.69 $62.44 $73.78 $52.26 $8.96 
August $23.39  $69.62 $42.77 $51.24 $40.22 $43.87 $57.09 $43.80 -$46.23 
September $44.28  $69.73 $54.81 $69.85 $49.07 $41.57 $55.28 $43.18 -$25.45 
October $341.98  $201.78 $179.12 $152.10 $157.13 $121.55 $105.55 $66.94 $140.20 
November $577.77  $656.38 $646.31 $561.42 $377.57 $406.79 $568.32 $592.60 -$78.61 
December $1,084.41  $1,194.09 $970.45 $946.23 $705.30 $587.47 $2,084.96 $832.35 -$109.68 
 $7,606.82  $8,445.82 $8,564.95 $7,619.77 $5,000.16 $8,004.50 $8,750.92 $6,213.14 -$839.00 

          

PUC 2020 2019 2018 2017 2016 2015 2014 2013 
Difference 
2020-2019 

January $475.14  $455.50 $425.93 $566.32 $419.02 $450.24 $431.95 $356.50 $19.64 
February $488.19  $479.85 $431.29 $524.53 $513.65 $499.73 $500.92 $409.22 $8.34 
March $518.12  $455.00 $394.32 $513.77 $625.00 $509.61 $492.57 $401.37 $63.12 
April $401.60  $493.63 $442.13 $499.28 $469.64 $403.53 $421.96 $373.98 -$92.03 
May $271.17  $415.68 $375.95 $433.10 $454.63 $385.30 $355.75 $331.83 -$144.51 
June $225.52  $343.98 $369.55 $364.97 $415.96 $297.23 $283.72 $292.90 -$118.46 
July $191.55  $276.38 $315.96 $344.89 $365.63 $298.89 $275.17 $270.69 -$84.83 
August $211.38  $291.79 $274.99 $272.06 $427.65 $277.47 $260.98 $277.82 -$80.41 
September $202.50  $279.42 $312.41 $261.13 $400.77 $285.20 $240.85 $217.40 -$76.92 
October $253.82  $306.61 $307.60 $306.70 $410.40 $300.59 $298.73 $233.45 -$52.79 
November $328.53  $426.50 $389.76 $334.95 $468.07 $393.03 $348.08 $288.75 -$97.97 
December $372.10  $473.78 $470.93 $400.87 $525.71 $428.12 $424.70 $410.03 -$101.68 

 $3,939.62  $4,698.12 $4,510.82 $4,822.57 $5,496.13 $4,528.94 $4,335.38 $3,863.94 -$758.50 
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Strathroy United Church 
Account Analysis – As of December 31, 2020 

Telephone 2020 2019 2018 2017 2016 2015 2014 2013 
Difference 
2020-2019 

January $64.93  $57.42 $59.38 $59.40 $53.18 $69.69 $251.34 $242.13 $7.51 
February $64.93  $57.44 $59.38 $59.40 $58.17 $66.58 $242.15 $245.71 $7.49 
March $64.93  $57.44 $59.38 $59.33 $58.09 $66.58 $251.29 $242.47 $7.49 
April $64.93  $57.44 $59.38 $142.53 $58.15 $66.58 $248.25 $245.63 $7.49 
May $64.93  $57.44 $59.38 $59.38 $58.15 $66.58 $251.32 $245.63 $7.49 
June $197.46  $69.43 $56.30 $59.38 $58.15 $73.07 $177.14 $243.75 $128.03 
July $64.93  $64.93 $57.45 $59.38 $60.14 $70.64 $237.81 $245.20 $0.00 
August $64.93  $329.97 $57.45 $59.38 $59.40 $70.64 $69.69 $242.15 -$265.04 
September $64.93  $64.93 $57.45 $59.38 $59.40 $74.28 $66.58 $242.15 $0.00 
October $64.93  $64.93 $57.45 $59.38 $59.40 $70.64 $69.63 $248.28 $0.00 
November $68.42  $64.93 $57.45 $59.38 $59.40 $161.80 $66.58 $245.20 $3.49 
December $64.93  $64.93 $57.45 $59.38 $59.40 $70.64 $66.58 $251.34 $0.00 
 $915.18  $1,011.23 $697.90 $795.70 $701.03 $927.72 $1,998.36 $2,939.64 -$96.05 
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Strathroy United Church 
Account Analysis – As of December 31, 2020 

Other Receivable and Prepaid Expenses  

Canada Emergency Wage Subsidy $842.84 
Donation – Receipt issued in Dec/2020 but received in Jan/2021 $60.00 
 $902.84 
Accrued Liabilities and Accounts Payable  
Union Gas -$83.02 
Bell Canada $70.59 
Entegrus $411.77 
United Church of Canada – Youth Ministry Grant $5,156.22 
Donation – Receipt issued in Dec/2020 but received in Jan/2021 $45.32 
 $5,600.88 
GST/HST Refund Summary Received in 2020 

For Period of Jul.1/19 to Dec.31/19:  For Period of Jan.1/20 to Jun.30/20:  
Federal Amount Claimed: $698.82 Federal Amount Claimed: $370.71 

Provincial Amount Claimed: $1,825.44 Provincial Amount Claimed: $970.58 
Less HST Collected (Solar) $566.15 Less HST Collected (Solar) $404.41 

Refund Received Apr.20/2020: $1,958.11 Refund Received Oct.22/2020: $936.88 

Fund Raising – 2020  Fund Raising – 2019  

Calendars  $20.00 Pancake Supper $1,253.61 
Meat Pies  $1,768.00 140th Anniversary Dinner $857.25 
Soup Kitchen Sales  $65.00 Victorian Tea $708.00 
Turkey Dinner  $1,846.24 Bulletin Memoriams $25.00 
Pancake Supper  $1,524.25 Fall Bake Sale $2,257.79 
Quiche Sales  $108.00 Mini Christmas Photos $250.00 
Memorial Poinsettias  $190.00  $5,351.65 
 $5,521.49   
Roast Beef Dinner – 2020  Roast Beef Dinner – 2019  
Ticket/Other Sales   Ticket/Other Sales $7,905.00 
Less Expenses   Less Expenses -$3,255.82 
 $0.00  $4,649.18 
Fall Bake Sale – 2020  Fall Bake Sale – 2019  
Revenue  Revenue $2.382.00 
Less Expenses  Less Expenses -$124.21 
 $0.00  $2,257.79 
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Strathroy United Church 
Account Analysis – As of December 31, 2020 

Miscellaneous Revenue – 2020  Miscellaneous Revenue – 2019  

My Tribute (Mar.11) $46.00 Libro Profit Share Dividends $62.00 
United Way (Mar.30) $134.63 Sale of Church Pew $250.00 
Pandemic Response Team Initiative $645.00 United Way (Mar.27) $652.28 
My Tribute (Nov.12) $138.00 My Tribute (Apr.11) 506.00 
  My Tribute (May 13) $326.60 
  Sale of Colour Copies $11.00 
  United Way (Jun.26) $672.40 
  Calendars $50.00 
  My Tribute (Jul.11) $184.00 
  United Way (Sep.26) $454.61 
  My Tribute (Nov.11) $92.00 
  United Way (Dec.19) $115.38 
  Friendly Group Donation $100.00 
 $963.63  $3,476.27 
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FINANCIAL REVIEW LETTER 
 

To: Members of Strathroy United Church 

I have examined the financial statements of Strathroy United Church as at December 31, 2020, as 
well as the books of account and other related documentation for the year 2020. My examination 
should not be considered a review or an audit. 

Based on my examination I have found that: 

 The amounts shown on the financial statements accurately reflect the books of account. 
 The transactions recorded on the books of account are complete and up to date. 
 There is adequate documentation to support the amounts shown on the Balance Sheet and 

the transactions reflected on the Statement of Receipts and Expenditures. 
 
Respectfully, 

 
Joan Childs 

February 18, 2021 
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2021 BUDGET 
 

Strathroy United Church 
Statement of Receipts and Expenses - General Fund 
For the year ended December 31 2020 2020 2021 

 Actuals Budget Budget 
    
Receipts    
   Envelope Donations  $      103,143   $        98,000   $      100,000  
   Children's Worship  60   378   60  
   Fundraising  5,521   5,500   5,600  
   Funeral Luncheons  -   950   -  
   Roast Beef Dinner  -   7,900   7,900  
   Rentals  8,702   12,180   11,400  
   General Investment Income  1,838   3,335   1,837  
   Housing Fund Investment Income  3,027   4,292   3,032  
   Organ Maintenance Fund Investment Income  942   1,335   943  
   Miscellaneous  964   2,000   1,100  
   Canada Emergency Wage Subsidy (CEWS)  28,506   -   
     152,703   135,870   131,872  
    
Expenditures    
   Property Team  28,417   39,275   40,060  
   Trustees    8,748   6,840   8,748  
   Presbytery Assessment  6,846   6,846   8,701  
   Administrative Services  3,051   5,529   3,200  
   Community Life Team  2,909   8,650   7,800  
   Congregational Life Team  1,410   5,600   5,500  
   Ministry & Personnel Team  154,743   157,784   167,399  
  206,124   230,524   241,408  
    
Excess of (expenditures over receipts)  $     (53,421)  $     (94,654)  $   (109,536) 
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Strathroy United Church 
Statement of Team Expenses - General Fund 
For the year ended December 31 2020 2020 2021 

 Actuals Budget Budget 
    
Property    
   Utilities  $        11,546   $        14,000   $        14,000  
   Repairs and Maintenance  13,858   20,000   20,000  
   Photocopier  1,815   1,400   1,600  
   Wifi  -   75   60  
   Phone System Lease  565   600   600  
   Internet Access  633   700   800  
   Capital Expenditures  -   2,500   3,000  
  $        28,417   $        39,275   $        40,060  
    
Trustees    
   Insurance  $          8,748  $          6,840 $          8,748 
   Trustees - Other Expenses     
  $          8,748   $          6,840   $          8,748  
    
Regional Assessment  $          6,846   $          6,846   $          8,701  
    
Administrative Services    
   Stationery and Office  $          1,327   $          1,800   $          1,400  
   Telephone    915   779   950  
   Photocopier Colour Copies  60   2,200   100  
   Computer Training and Maintenance  503   500   500  
   Minor Capital  -    
   Bank Interest and Service Charges  246   250   250  
  $          3,051   $          5,529   $          3,200  
    
Community Life    
   Vacation Bible School  $                  -   $             500   $             500  
   Christian Education Programs  -   500   500  
   Promotion and Advertising  -   250   200  
   Flowers and Fellowship  911   2,000   1,300  
   Hospitality Meal  605   3,000   3,000  
   Church Mission Fund Donations  (605)  (2,700)  (2,700) 
   Soup Kitchen Expenses  23   -   -  
   Kitchen Expenses  -   -   200  
   Local Initiative  287   500   500  
   Social Initiative   300   -  
   Fundraising Expenses  1,688   1,000   1,000  
   Roast Beef Dinner / Friendship Club Expenses  -   3,300   3,300  
  $          2,909   $          8,650   $          7,800  
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Strathroy United Church 
Statement of Team Expenses - General Fund 
For the year ended December 31 2020 2020 2021 

 Actuals Budget Budget 
    
Congregational Life    
  Junior Choir  $                  -   $               50   $                  -  
  Senior Choir  50   150   100  
  Other Worship and Music Supplies  569   600   600  
  Worship Bulletin  -   100   -  
  Copyright Licensing  703   900   900  
  Pulpit Supply and Guest Speakers  -   2,500   1,900  
  Guest Musicians  -   800   1,800  
  Children's Worship Supplies  -   500   200  
  Audio Visual Resources  88    -  
  $          1,410   $          5,600   $          5,500  
    
Ministry & Personnel    
  Salary – Minister  $        68,812   $        68,812   $        70,275  
  Travel – Minister  636   1,800   1,800  
  Education – Minister   43   1,500   1,474  
  Telephone – Minister   600   600   600  
  Church Administrator  22,344   22,151   23,562  
  Organist and Choir Director  19,568   19,568   19,985  
  Sunday School Coordinator  -    
  Custodial Services  17,860   18,755   19,934  
  Treasurer  2,997   2,997   3,047  
  Soloist/Chorister  -   -   
  Professional Development  190   400   400  
  Payroll Benefits  20,329   20,451   25,372  
  Payroll Processing Charges  727   550   750  
  Miscellaneous  637   200   200  
  $      154,743   $      157,784   $      167,399  
    

 
 
 


